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lighters.   I pointed out, however, that Gully and *X*
Beaches would be impossible, if the wind was from the
due north or had any west in it; it would have been out
of the question to have attempted to embark from them,
for instance, when I rode there a few days previously,
and, if necessary, the troops  on the left flank must be
prepared to march to * W ? Beach under cover of the cliffs.
When we heard that the Army wanted to retain more
men until the last night, the Admiral and I discussed it,
and he authorised me to say that he would provide sufficient
destroyers to take off the last 6,000 men, and at the meeting,
on his behalf, I suggested that if they would improvise
staging alongside the blocksjhips, and repair the piers con-
necting them with the shore, I would guarantee that six
destroyers would be lying ready to take them off.   They
could then march straight on board ; the destroyers would
have no difficulty in taking at least 1,000 each.   All the
other destroyers would be employed on the flanks to
protect the retiring troops, firing on the enemy trenches,
covering the boats looking for stragglers, etc.    So it was
arranged, and the Royal Engineers undertook to build
the necessary staging and piers.    The heavy south-westerly
gale in November had swept away the causeway connecting
the westerly blockships with the shore, and the R.E. had
been able to do very little towards repairing it.   So we
sank a small steamer there that afternoon;   this did not
quite fill the gap and cases of biscuit and bully beef were
thrown in to complete the causeway.    Of course, a westerly
blow would wash these away, but we hoped for the best.
It was decided to construct a floating bridge to connect
the outer blockship with the shore under cover of the
breakwater.

We went back to Imbros that evening and were able
to report to the General and Admiral that the new plan
was satisfactory.

During the night the Garrison was reduced to 19,000
men and 63 guns. The next day (yth January) was calm
and springlike and everything was peaceful and normal
until about noon, when every battery in Gallipoli and
Asia seemed to open fire. It was the most severe bombard-